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The Benevolent Society
Reconciliation Action
Plan partnership strategy

Our vision of a just society where all
Australians can live their best life

Delivering on The Benevolent Society’s values of integrity,
respect, collaboration, effectiveness and optimism

The Benevolent Society will work towards relationships that will deliver genuine
partnerships with First Nations Peoples communities to ensure that as an
organization we are culturally safe and responsive, reflect community and family
strengths, local needs and aspirations, leadership and cultural knowledge.

In working towards this goal, we have developed meaningful formal and

informal relationships with a wide range of First Nations Peoples communities and
First Nations Peoples community-controlled organisations (ATSICCOs) across New
South Wales, Queensland, Australian Capital Territory, Victoria and South Australia.
Our partnership approach focuses on harnessing each organisation’s unique
strengths to deliver strong outcomes for clients, their families and

communities, and providing Two Way Benefit.pdf benefits to our partners

and The Benevolent Society.

The Benevolent Society’s vision is for a just society where all Australians can live
their best lives and in 2021, The Benevolent Society’s Strategy ‘Better Together’
2021 - 2024 was launched outlining our strategic vision, initiatives, measures
and targets over the next three years.

The four key pillars of the Strategy are:

Great client service

Influence Social Change

Growth for Impact

Build a Thriving Organisation
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An integral part of our strategy is The Benevolent Society’s values. We need to bring
our values to life in everything we do — how we do it is as important as what we do.
Our service experience is supported by our reputation for service excellence that

is aligned to our values and purpose. Embedding our values is a priority for

The Benevolent Society and supports us in achieving our strategic priorities

now and into the future. They shape how we work together as an organisation,

our client centred focus and how we approach the relationships, opportunities

and challenges in the communities that we serve.

Our values position us as:

Integrity - We are ethical, trustworthy and responsible.
Those who come into contact with us will experience us as
open, just and reliable.

Respect - We show regard and appreciation for all people from
all walks of life and honour human differences and diversity.

Collaboration - We work jointly with others. We believe that
together we can tackle the things that prevent communities
and society from being caring and just.

Effectiveness - We are focused on, and accountable for,
performance and outcomes. Our efforts are directed at reaching
and fulfilling our Vision.

Optimism - We are hopeful that even the most complex issues can
be solved and we work towards the best possible results for clients
and their communities.

% @ 2% Q

Creating a just society means advocating for fundamental changes that

provide new solutions to social challenges for those Australians who experience
entrenched disadvantage. At The Benevolent Society we recognise our organisation
is stronger and will have a lasting impact when we work together to influence
policy and drive social change.

"SNAICC “Creating Genuine Partnerships” Training Manual
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The Benevolent Society is guided by our Innovate Reconciliation Action Plan,
a call to action for all of our staff to work with First Nations Peoples communities to:

* Find our place in sharing and supporting meaningful relationships that are
instigated and led by First Nations Peoples.

*  With respect, demonstrate our commitment to reconciliation by partnering
at a local and community level that supports the economic, political,
and social inclusion of First Nations Peoples, their rights, needs and aspirations.

* Seek partnership opportunities and commit resources to First Nations Peoples
led innovation in the areas of research, high quality effective culturally safe
services, and service design that tackles entrenched disadvantage and improves
approaches to care.

We recognise that First Nations Peoples have had negative experiences of tokenistic
relationships labelled as partnerships'. This Reconciliation Action Plan Partnership
Strategy seeks to initiate a formal approach toward genuine partnership that is
sustainable and measurable. Our aspiration is for an organisational approach that
will develop deeper levels of trust and integrity, so that The Benevolent Society can
confinue fo deliver on our Reconciliation commitments.
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The Benevolent Society’s
partnership priorities
and approach

Working within our communities to deliver
the best outcome at an individual, family,
community, and society level

The Benevolent Society engages in a range of partnerships to deliver outcomes
for our clients and communities. These range from local relationships designed to
meet service or community needs as an organic element of our local operations
to major strategic partnerships focused on deepening our impact in communities.

PRIORITIES

Our Community Partnerships

e We take a formal approach toward genuine partnership that is sustainable and
measurable. Our aspiration is for an organizational approach that will develop
deeper levels of trust and integrity.

* We will investigate and support funding opportunities to strengthen the strategic
development of partnerships and initiatives with First Nations Peoples, their
leaders, communities’ organisations and peak bodies.

e Design and implement co-design and co-production initiatives to ensure that
the organisation engages in genuine partnership, keeping with protocol and
expectations of community, leaders, and Elders.

e Seek the development of innovative service models that are in alignment with
protocol and expectations of community, leaders, and Elders.

e Foster a healthy and positive culture aligned with The Benevolent Society’s values
and that of our partners.

e We will not lead the way but will walk alongside and respect the partnership
and its integrity.
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e Through partnerships we will work with community and families every step
of the way to increase their knowledge and ability to advocate for themselves

¢ The Benevolent Society will implement an internal process to ensure that there
are no barriers for First Nations Peoples to access supports.

Our Corporate Partnerships

e Our corporate partnership strategy will support communities, promote
reconciliation, and support innovation.

e We extend a helping hand in the commercial market and show our support
specifically to First Nations Peoples owned businesses so that they may grow
and develop into successful commercial businesses

e We provide opportunities for businesses owned by First Nations Peoples to
participate in our procurement tendering and quoting processes

Partnership Engagement Monitoring and Review

¢ Build genuine and trusted partnerships with community and with First Nations
Peoples organisations and leaders that are measurable.

* Position the organisation as a well-regarded and dependable partner in
service delivery and advocacy within the community that are regularly
monitored and reviewed.

* Formalise partnerships through models of best practice in governance
and contracting.

e |dentify measures of success of our partnership outcomes that are aligned with
the organisation’s strategic priorities and reconciliation commitments.

e |dentify opportunities for growth and innovation, partnering in ageing,
disability and child and family services with First Nation stakeholders.

The Benevolent Society recognises that strong and enduring relationships with First
Nations Peoples require a deeper understanding and engagement that empowers
First Nations Peoples, their families and communities as the primary beneficiary of
our efforts.

It's important to note that relationships often evolve from local relationships
into strategic relationships or change from strategic to more local relationships.
The Benevolent Society monitors our relationships to ensure they are managed
appropriately to step up or down as is appropriate with our client at the centre
of the work we do.
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Local relationships Strategic relationships

The Benevolent Society is a signatory to the ACOSS partnership principles,

and our partnership approach is grounded in concepts of Community Development
and Self Determination. All of our partnerships are managed according to the
following principles:

* Diversity — to address anxiety about difference, leads to new value
e Equity — to address power imbalance, leads to respect
e Openness - to address hidden agendas, leads to trust
e Mutual Benefit — o address competitiveness, leads to commitment

e Courage - to address uncertainty, leads to breakthrough results

Support for partnership development and engagement.

We are also strongly committed to supporting partnerships as way to enhance
the ability of the broader service system approaches to deliver services to our
clients through partnership. In particular, we seek opportunities for innovation
of universal services to provide an appropriate integrated service response for
all First Nations Peoples. Partnerships are initiated and sustained by a shared
commitment across the organisation to improving outcomes for First Nations
Peoples that are measurable and reportable.
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Creating genuine
partnerships

Embedding a best practice approach to
partnership with First Nations Peoples,
communities and organisations

The Benevolent Society acknowledges that each First Nations Peoples community is
unique, and we know that without genuine engagement with First Nations Peoples,
it is difficult to achieve any meaningful progress in overcoming First Nations Peoples
disadvantage. We are committed to the principles of self-determination with

First Nations Peoples as the key to effective service delivery and partnership.

As an organisation we understand the barries that First Nations Peoples are
impacted by due to past policies and practices. The Benevolent Society will ensure
that we are working in a culturally appropriate manner to deliver better outcomes
such as embedding cultural practices within our organisation that aligns with
partnerships to reduce barriers of engagement.

The Benevolent Society’s commitment to strong and mutually beneficial
collaboration with ATSICCOs is fundamental in realizing the success of our
Reconciliation Action Plan (RAP),and its three pillars: Relationships, Respect
and Opportunities. Our commitment is furthe reaffirmed by our: partnership
and support of First Nations Peak Organisations; and our relationships with local
First Nations Peoples organisations, Elders and key stakeholders.

Given the range of partnerships that The Benevolent Society has, our Reconciliation
Action Plan Partnership Strategy proposes specific approaches and builds on our
previous success of our Strategic and Local relationships with First Nations Peoples
communities and organisations, as detailed below in our use of SNAICC's
“Creating Change through Partnerships” model.
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SNAICC Partnerships Model

The Benevolent Society acknowledge the significant work by First Nations leaders
in progressing a new partnership for Closing the Gap. The National Agreement
on Closing The Gap 2020, an agreement between the Coadlition of First Nations
Peoples Peak Organisations and all Australian Governments, provides a
commitment to overcome the entrenched inequality faced by too many

First Nations Peoples so that their life outcomes are equal to all Australians.
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According to the “Creating Change through Partnerships” model, the following
principles underpin genuine and successful partnerships between ATSICCOs
and mainstream organisations:

e Commitment to developing long-term sustainable relationships based on trust

* Respect for First Nations Peoples cultural knowledge, history,
lived experience and connection to community and country

e Commitment to self-determination for First Nations Peoples

e Aim to improve long-term well-being outcomes for First Nations Peoples
children, families and communities

e Shared responsibility and accountability for shared objectives and activities
e Valuing process elements as integral to support and enable partnership

e A commitment to redressing structures, relationships and outcomes that are
unequal and/or discriminatory

e Openness to working differently with First Nations Peoples, recognising that the
mainstream approaches are frequently not the most appropriate or effective.

These principles are interconnected and interdependent and must
be presentand integrated within each partnership stage to achieve
potential partnership outcomes.

Our experience of success in delivering the SNAICC approach includes:

e Expectation setting, partnership mapping, values alignment, due diligence.

Partnership governance guidance.

Capacity transfer and capacity building models.

Project planning and resource sharing.

Ongoing relationship management.

Audit and evaluation.

Given the alignment of this approach with The Benevolent Society’s Reconciliation
goals, its basis in evidence and best practice and its applicability across our
operations, The Benevolent Society continues adopt the “Creating Genuine
Partnerships” model for our strategic relationships with ATSICCOs, leaders

and stakeholders.
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Local relationships: Co-designing an
appropriate framework

The Benevolent Society’s local relationships are formed organically over time,
through community engagement, shared clients and the identification of
community need. These relationships are often lighter touch, and do not

require the application of a more intensive partnership model. We are enthusiastic
to ensure that we develop an approach to these relationships that maintains

our commitment to the principles listed above and is consistent with SNAICC’s
Genuine Partnerships Framework?.

Capacity building
Partners are committed to self

determination for First Nations
Peoples communities. They work to

build capacity for community-led,
quality and culturally appropriate
services for children
and families

Process, governance
and accountability

Structures and processes are

Relationship Establishing the

Partners commit to developing parfnershlp developed to support the partnership
including governance, facilitation
and agreements. Partners plan,
monitor progress an evaluate
outcomes together

respectful and sustainable

relationships based on trust.
They negotiate a shared vision
and work together to improve
long-term outcomes for children
and families

Core obijectives

Positive and sustainable
outcomes for First Nations

Peoples children; L
their families Sustaining the

Reviewing the and communities partnership
partnership

Cultural competence

Partners respect First Nations Peoples
culture, knowledge and history.

Non-Indigenous partners work to

develop cultural competence and

redress discriminatory structures
and relationships

Our framework will acknowledge the vital role the First Nations Peoples staff play in
the partnership process, and the deep personal impact of partnership work.

Our Local Relationships Framework will include engagement protocols and
monitoring/evaluation processes to ensure that we are accountable and measure
the impact created through all of our relationships with First Nations partners.

2 SNAICC Genuine Partnerships Framework
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Funding relationships
with First Nations Peoples
organisations

Ensuring genuine partnerships in the
pursuit of funding opportunities

Alongside the rollout of this strategy, The Benevolent Society will continue to
develop new, and build on existing relationships with First Nations Peoples
organisations and communities, guided by our RAP and commitments through
our affiliations with First Nations Peoples Peaks. Our partnership approach will be
grounded in the principles detailed in this strategy.

Where our relationships are linked to new funding arrangements, particularly
tenders, The Benevolent Society remains committed to ensuring that funding for
First Nations Peoples services is awarded to First Nations Peoples organisations.
Where we work in partnership with First Nations Peoples organisations on tenders,
we will do so through the following partnership options:

1. Tender support only — where The Benevolent Society supports the organisation
to write a successful tender and has no role in service delivery.

2. The Benevolent Society as subcontractor — where The Benevolent Society
supports the organisation to write a successful tender and is engaged by the
organisation for some elements of service delivery.

3. Transitionary / Joint partnership — where the organisation and The Benevolent
Society agree that The Benevolent Society should hold the contract and take
responsibility for some elements of service delivery, with the organisation taking
responsibility for other elements. The Benevolent Society and the organisation
develop a medium to long-term plan to hand the contract (or elements of the
contract) to the organisation, as desired by the organisation.

Our success implementing this approach is evidenced in our relationship with
Mura Kosker Sorority in the Torres Strait, detailed at
https://www.benevolent.org.au/get-involved/partnerships.
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Implementing our
Reconciliation Action
Plan Partnership Strategy

Dedicating time and investing in
partnerships to support genuine
relationships.

What we have done

* Committed to the principles of self-determination for First Nations People as
the key to effective service delivery and partnership.

* Completed the SNAICC partnership training which provided guidance on best
practice for partnerships with First Nation community-controlled organisations

» Contracted expert cultural brokers to guide The Benevolent Society’s approach to
partnership, introductions to community organisations and provide expert advice
on working with First Nations Peoples communities.

* Worked with Government to allow flexible use funding to support outcomes
for First Nations Peoples.

* Established a dedicated identified position to embed the Reconciliation Action
Plan Partnership Strategy across our organisation.

The implementation of our Reconciliation Action Plan Partnerships Strategy
requires buy-in and investment across The Benevolent Society and is supported
by the following:

* Executive Leadership Team: Participation, as appropriate, in audit, workshop,
agreement and ongoing quality management. This includes dedicated CEO
involvement at appropriate points in the process.

e The Benevolent Society’s First Nations Peoples staff: Leadership throughout the
process including participation in co-design, partnership approaches
and evaluation.
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* Operations Teams: Participation, as appropriate, in audit, workshop, agreement
and ongoing quality management; delivery of agreed activities; ongoing
partnership management.

* People and Culture: facilitation of partnership development process internally
and externally.

* Business Development: Coordination of partnership development and
partnership management where appropriate.

e Purchase of Culturally appropriate and responsive tools and licensing.

e Investigating grants and other funding opportunities to support the strategic
development of partnerships and initiatives with First Nations Peoples
organisations and peak bodies.
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Contact

If your organisation has been contacted by The Benevolent Society and
would like to explore options to collaborate. The Benevolent Society would
welcome the opportunity to progress our dialogue.

Contact The Benevolent Society directly:

Tarsha Jones

Partnerships and Engagement Officer (identified) Aboriginal Development
T: 0478 333 171

E: Tarsha.Jones@benevolent.org.au

Rowan Forster

Business development & Partnerships Manager
T: 0421 860 101

E: Tarsha.Jones@benevolent.org.au

enavolert

2E Wentworth Park Road, Glebe NSW 2037
PO Box 257, Broadway NSW 2007

L £ Tube)

www.benevolent.org.au




