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Our Vision For
Reconciliation

The Benevolent Society’s Vision for reconciliation
is of a strong and inclusive Australian society
based on equality that advances the economic,
political and social inclusion of Aboriginal and
Torres Strait Islander peoples to achieve parity
in life outcomes.

Our vision for reconciliation is to walk alongside Aboriginal and Torres Strait Islander peoples
in a respectful and meaningful way that highlights the wisdom, strength and resilience of one
of the world’s oldest cultures.

As Australia’s oldest charity, The Benevolent Society’s Vision for reconciliation recognises and
acknowledges the past injustices inflicted on Australia’s First Peoples as the original point of
truth and foundation of all our reconciliation efforts.

Our Innovate RAP

This Innovate Reconciliation Action Plan (RAP) is the
culmination of 12-18 months’ work that continues our
story of reconciliation from our “Walking Together “
Plan in 2012-2015. This journey is represented for

us in the artwork of Jasmine Sarin.

About the Artist
Jasmine Sarin

Is a proud Kamilaroi and Jerrinja woman from NSW
growing up predominantly on the South Coast in Nowra
(Jerrinja and Yuin Country) and Wollongong (Dharawal
Country). Jasmin has also been influenced through

her connection to Coonabarabran in Central West

NSW (Kamilaroi Country). A self-taught visual artist and
graphic designer, Jasmine’s artwork tells the story of her
experiences, bringing contemporary methods

and concepts to the oldest culture on earth.

“I pay my respects to my Elders both past
and present and acknowledge that the
Land on which | work and play on was,
is and always will be Aboriginal Land.”

Jasmine Sarin
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Name of the piece Peregrination

In life’s journey we are often encountered with challenges, obstacles and
difficult decisions. Some of which are easy to overcome and get through,
others feel like there is no solution. When we share our stories we share the
ups and downs of our journeys and discover that we are never travelling
alone in this world. There is always help, support and company, you just
need to find it.

These lines are how we are

all connected. Specially how
The Benevolent Society engages
and approaches working with
community through services.

The centre of this artwork is
a holistic representation of
The Benevolent Society,
its values and its vision.
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The leaves are to show
sustainability, growth and the
nurturing that comes with
successful community engagement.
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The circular clusters are the
communities and places.

The blue and green lines
symbolise water, rivers and
oceans that cover this land.

Symbolising a holistic core service
of The Benevolent Society.

The darkness of these shapes have
two meanings. One is the night sky,
The border represents the earth time of campfires and conversations.
and rock features of Country. The second represents the past and
what has come before us that gives
us strength to move forward.

This is the path we take in life, we
encounter barriers and obstacles but
also find solutions and resilience.

The Benevolent Society would like to thank the Boomalli Aboriginal Artists Co-operative
for their assistance in the collaboration and creation of ‘Peregrination’ with Jasmin Sarin.



A Message from our
Chair and CEO

On behalf of The Benevolent Society Board,
our leadership team, our employees and
volunteers, we are pleased to announce

the commencement of the next part of our
organisation’s journey and commitment to
achieving meaningful reconciliation with
Aboriginal and Torres Strait Islander peoples.

Our First Australians hold an important and
unique place as Custodians of our land and
waters and also in Australian society.

In honouring this, our organisation has again
made a commitment to reconciliation.

The Benevolent Society remains steadfast in
our commitment to promoting the economic,
political and social inclusion of Aboriginal and
Torres Strait Islander peoples.

For the Benevolent Society to achieve genuine
reconciliation with Aboriginal and Torres
Strait Islander peoples, the importance of

the Reconciliation Action Plan remains the
cornerstone of our organisation’s cultural
barometer. Our vision of a fair and just
society in which all Australians can live their
best life is well aligned with the ambitions

of Reconciliation Australia. This vision sees

a future based on equity that we can help
achieve through public advocacy for fairness
across Australia. We are excited by our new
approach that seeks to embed Aboriginal
and Torres Strait Islander perspectives across
and within our organisation. Central to this
approach will be measuring our efforts to

deliver positive and sustainable outcomes with

Aboriginal and Torres Strait Islander children,
families, Elders and their communities.

By engaging in reconciliation with our First
Australians we continue to recognise the
ongoing impact of the harsh injustices and
exclusion inflicted on Aboriginal and Torres
Strait Islander peoples since colonisation.

Through our journey of reconciliation and the
work that we do, we witness the continued
strength, wisdom and infinite resilience of
Aboriginal and Torres Strait Islander peoples
and cultures. It is a reminder to all Australians
of the inherent importance of connection

to family, country and cultures in

confronting adversity.

Our RAP is a culmination of 12-18 months

of consultation with Aboriginal and Torres
Strait Islander communities, organisations,
Reconciliation Australia and our staff.

We would like to thank everyone who has
contributed to the development of this plan.

Tim Beresford
Chair

Joanne Toohey

Chief Executive Officer
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Message from

Reconciliation Australia

On behalf of Reconciliation Australia, | am
delighted to see The Benevolent Society
continue its reconciliation journey and

to formally endorse its Innovate level
Innovate RAP.

Through the development of an Innovate RAP,
The Benevolent Society continues to play an
important part in a community of over 1,000
dedicated corporate, government, and not-
for-profit organisations that have formally
committed to reconciliation through the RAP
program since its inception in 2006.

RAP organisations across Australia are turning
good intentions into positive actions, helping
to build higher trust, lower prejudice, and
increase pride in Aboriginal and Torres Strait
Islander cultures.

Reconciliation is no one single issue or
agenda. Based on international research

and benchmarking, Reconciliation Australia
defines and measures reconciliation through
five critical dimensions: race relations; equality
and equity; institutional integrity; unity; and
historical acceptance. All sections of the
community—governments, civil society, the
private sector, and Aboriginal and Torres Strait
Islander communities—have a role to play to
progress these dimensions.

The RAP program provides a framework for
organisations to advance reconciliation within
their spheres of influence. This Innovate RAP
provides The Benevolent Society with the key
steps to establish its own unique approach

to reconciliation. Through implementing

an Innovate RAP, The Benevolent Society

will strengthen its approach to driving
reconciliation through its business activities,
services and programs, and develop mutually
beneficial relationships with Aboriginal and
Torres Strait Islander stakeholders.

We wish The Benevolent Society well as

it embeds and expands its own unique
approach to reconciliation. We encourage

The Benevolent Society to embrace this journey
with open hearts and minds, to grow from

the challenges, and to build on its successes.
As the Council for Aboriginal Reconciliation
reminded the nation in its final report:

“Reconciliation is hard work—it’s a long,

winding and corrugated road, not a broad, paved
highway. Determination and effort at all levels of
government and in all sections of the community
will be essential to make reconciliation a reality.”

On behalf of Reconciliation Australiq,

| commend The Benevolent Society on

its second RAP, and look forward to
following its ongoing reconciliation journey.

Karen Mundine

Chief Executive Officer
Reconciliation Australia



I Who is the Benevolent Society?
The Benevolent Society’s vision is for a just society where all Australians
can live their best life. We are Australia’s oldest charity, providing a range

of services across New South Wales, Queensland and South Australia from
72 office sites situated in urban and rural geographical locations. We are

[ )
a not-for-profit and non-religious organisation that has assisted people,
families and communities to achieve positive change since 1813.
Creating a just society means advocating for fundamental changes that

provide new solutions to social challenges for those Australians who
experience entrenched disadvantage. As part of this vision, The Benevolent
Society is strongly committed to reconciliation with our First Australians.

Our work is underpinned by the following
organisational values:

e Optimism — We are hopeful that even the most complex social
issues can be solved and we work towards the best possible
results for clients

e Integrity — We are ethical, trustworthy and responsible.
Those who come into contact with The Benevolent Society
will experience us as open, just and reliable

e Respect - We show regard and appreciation for all people from
all walks of life and honour human difference and diversity

e Collaboration —-We work jointly with others; we believe that together
we can tackle the things that prevent communities and society from
being caring and just

e Effectiveness — We are focussed on, and accountable for,
performance and outcomes. Our efforts are directed at reaching
and fulfilling our organisation’s vision of a just society where all
Australians can live their best life.

These Core Values and our Best Practice Frameworks are designed for

developing, maintaining and reviewing the relationships that guide the
services we deliver. We believe that this approach aligns with our vision
for reconciliation.




What we do?

The Benevolent Society provides community based
services for people with a disability, older people,
their carers, and children and families.

People with disabilities

With one of the country’s largest teams of
expert staff, we are practice leaders in
specialist disability services.

The Benevolent Society specialises in partnering with
people so they can live the life they choose. We do this
through support coordination to ensure access to the
right service at the right time. Support Coordinators are
experienced in supporting people who live with:

*  Mental Health
e Physical disability
e |Intellectual disability.

Specialist therapy services including physiotherapy,
speech therapy, nutrition support, occupational
therapy, behaviour therapy, psychology and nursing.
We offer specialist therapy support for children and
access to multidisciplinary teams for those with
complex needs.

Ageing Services

Our goal is to support older Australians to
maintain their independence so that they
can make the most of living at home.

At The Benevolent Society we are respectful of the
contribution older Australians have made in building
opportunities for the future. We support older Australians
from retirement age through the next phase of life by
helping them live an active and independent life.

We do this through:

e Helping maintain health

e Supporting living safely and securely
e Helping around the house

e Helping with personal care

e Supporting carers to keep on caring.

Carers

We support carers of people with a disability and
older people living at home. We help carers to find
high quality day and overnight care so they can
receive tailored respite.

Child and Family Services

Our goal is to help children to reach their
full potential and support parents to raise
their children.

We do this through:

e Early Childhood Development

e Early Childhood, Early Intervention (ECEI)
e Family Support

e Out of Home Care

e Mental Health and Well-being Services.

Through our work we are continually reminded of

the wisdom and insight that comes from working
alongside Aboriginal and Torres Strait Islander peoples.
We understand the importance of modelling respectful
behaviour in developing and fostering relationships

in all our services if we are to create a just society.

We also understand the significance of advocating

for fundamental changes that can have positive and
enduring effects, particularly for those who are most
vulnerable and experience entrenched disadvantage.

Through our business, our reconciliation efforts will be
deliberate, measurable and inclusive of Aboriginal and
Torres Strait Islander voices. All of our reconciliation
efforts are intended to support our First Australians

to live their best life.



Our people are the most valuable asset

in accomplishing the organisation’s vision
for reconciliation and representing the full
expression of our values in the work we do.

Our work with Aboriginal and Torres Strait
Islander children, their families, older

people, people with a disability, our in-home
care support and our work in the area of
mental health has given us a well-earned
reputation in social justice and commitment to
excellence in service delivery. We have 1,501
employees, of which 60 staff members identify
as Aboriginal and/or Torres Strait Islander
peoples. We also have approximately 600
volunteers and more than 60,000 clients

that we support through all stages of life.

The Benevolent Society workforce is guided by
the values and principles of our organisation.
Through the relationships we have with our
Aboriginal and Torres Strait Islander staff,
partners and clients, The Benevolent Society
has learnt that the only way to improve the
economic and political needs and aspirations
of Aboriginal and Torres Strait Islander
peoples is to acknowledge their wisdom and
leadership and partner with them to share
the vision of genuine reconciliation.

We will do this in the spirit of reconciliation
and by supporting Aboriginal and Torres Strait
Islander initiatives to Close the Gap.

We contribute to Closing the Gap by investing
in children’s early years, building on the
strengths of culture and care. We work with
parents and carers across New South Wales
and Queensland in a shared approach to
develop early years foundations for Aboriginal
and Torres Strait Islander children. We work
with children and parents to achieve better
health and social outcomes across the life
course. Our work achieves this by:

Our work achieves this by:

e Focusing on parents and families before,
during, and after pregnancy
Embedding respect for Aboriginal
and Torres Strait Islander cultures and
languages in early learning settings
Working alongside Aboriginal and
Torres Strait Islander peoples to
advocate for their rights.



Moving to an Innovate RAP
We have embraced the opportunity to develop our Innovate
Reconciliation Action Plan. As we have recognised, our previous

experience of reconciliation through our first RAP Walking Together
has shown us the importance of knowing when to lead and when

ogeo ()
to support Aboriginal and Torres Strait Islander initiatives. Through
a collaborative approach with our reconciliation partners we have
been generously afforded critical insight into, and learnings about,

the importance of genuine and mutually beneficial relationships.
Being genuine and clear about our commitment to fostering

reconciliation and how we can contribute to the lives of Aboriginal
and Torres Strait Islander peoples is paramount in defeating
tokenism and gaining trust.

Challenges

The organisation is undertaking the design of measures and
results that are consistent with the Innovate RAP deliverables

and domains as well as our strategic priorities. The development
of performance measures has provided opportunity for exposure
and input from our partners. This in turn provided valuable
feedback on our attempts to embed our external reconciliation
efforts across the whole organisation. Embedding our designed
measures of success in our operational performance reporting
regime will be critical for monitoring our progress and evaluating
OUr SuUCCess.
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Our previous experience of Walking Together 2012-2015
highlighted that knowing and planning for a deeper
commitment to the vision of reconciliation does not
guarantee the achievement of better outcomes for
Aboriginal and Torres Strait Islander peoples. To build
deeper, respectful and more genuine relationships with
our clients, staff and external stakeholders we need
deliberate shared priorities that relate to Aboriginal and
Torres Strait Islander peoples. We aim to improve our
ability to execute on our good intentions by extending
our partnership reach to include Aboriginal and Torres
Strait Islander external engagement and governance

of our RAP. In our Innovate RAP we aim to go beyond our
current commitment to reconciliation by aligning

our organisational priorities and reporting processes
with our RAP deliverables and regularly sharing this with
our external advisory group stakeholders for guidance
and advice.

-~
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Our Innovate RAP 2019-2021 governance includes our
Aboriginal and Torres Strait Islander External Advisory
Group (EAG), comprising Aboriginal and Torres Strait
Islander leaders and members of The Benevolent Society
Board. The EAG will provide independent and objective
feedback on our RAP development and implementation.
While the establishment of an External Advisory Group is
an achievement, maintaining the relationship will require
a demonstrated deeper commitment to RAP activities
and outcomes that are unprecedented in our 200 year
history, including direct access to The Benevolent Society
Board. The opportunities to innovate and lead a shared
vision of reconciliation that can guide our performance
must demonstrate that Aboriginal and Torres Strait
Islander peoples will be the primary beneficiaries of
our shared efforts. To achieve this, we will ensure that
progress and deliverables are measured objectively
against the three pillars of reconciliation: ,
and

Aunty Becky (Rebecca Th
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e Mr Charles Prouse is the first elected Aboriginal member of The Benevolent Society
Board, this is an outcome of our first RAP Walking Together.

journey of healing |
to continue everyone must
acknowledge our history.

* The Benevolent Society is in genuine partnership with Mura Kosker Sorority in the
delivery of Aboriginal and Torres Strait Islander Wellbeing Services. Mura Kosker
is the lead service provider of culturally responsive community-led services in the
Torres Strait Islands assisting Aboriginal and Torres Strait Islander families safely
care for their children at home.

"

* In collaboration with the Elders in Wellington NSW, The Benevolent Society is
working in partnership to deliver ‘Buwubarra — Talking about parenting'.
The project aims to reduce barriers and build on existing local leadership when
talking about parenting. Buwubarra has trained 6 community leaders in the
‘Through Young Black Eyes’ program delivered by The Secretariat of National
Aboriginal and Islander Child Care (SNAICC). Further mentoring and training will
be provided in 2019. This is an innovation project funded by The Benevolent Society.

e In 2017 and 2018, The Benevolent Society has worked collaboratively with
the Winnam Aboriginal and Torres Strait Islander Corporation and Gundala
Kindergarten Association Inc. to deliver interactive children and family activities
for the Kunjeil National Aboriginal and Islanders Day Observance Committee
(NAIDOC) festival in Wynnum, QLD.

* In 2018, we have partnered with Bila Muuiji Aboriginal Corporation Health
Services for the delivery of our new Rural Youth Mental Health Service in Western
New South Wales. Bila Muuiji will provide The Benevolent Society with cultural
consultancy, recruitment options and brokered services with strong referral
and support pathways.




Our first Reconciliation Action Plan, Walking
Together, had a strong focus on building our
organisational culture to understand and
socialise a concept of reconciliation that has
meaning for our staff. Our Walking Together
experience has emphasised that, while it is
important to reflect on our organisational
behaviour, striving to be culturally confident
and capable, the true barometer of our
success in reconciliation is how we build
and maintain meaningful relationships with
Aboriginal and Torres Strait Islander peoples.

Through the learnings of our first RAP, we
understand that demonstrating accountability
with respect and working collaboratively with
Aboriginal and Torres Strait Islander peoples
to identify mutual opportunities provides the
strongest of foundations when undertaking
reconciliation initiatives and setting priorities.
For these reasons our Innovate RAP 2019-
2021 will include measurement of our
reconciliation efforts that goes above and
beyond the minimum requirements set out
by Reconciliation Australia. We will include
performance measures across our business
that are aimed at improving outcomes for
Aboriginal and Torres Strait Islander peoples.

Our reconciliation priorities for 2019-2021 will
be measurable and will build on the previous
successes of our first RAP Walking Together.
Our Innovate RAP 2019-2021 is a call to action
for all of our staff to build on the experience
and continue to work with Aboriginal and
Torres Strait Islander peoples to:

Find our place in sharing and supporting
meaningful that are
instigated and led by Aboriginal and
Torres Strait Islander peoples.

With , demonstrate our
commitment to reconciliation by
partnering at a local and community level
that supports the economic, political, and
social inclusion of Aboriginal and Torres
Strait Islander peoples, their rights, needs
and aspirations.

Seek partnership and
commit resources to Aboriginal and Torres
Strait Islander led innovation in the areas
of research, high quality effective culturally
safe services, and service design that
tackles entrenched disadvantage and
improves approaches to care.
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The Benevolent Society recognises that
strong and enduring relationships with
Aboriginal and Torres Strait Islander
peoples require a deeper engagement
and commitment to action that
empowers Aboriginal and Torres Strait

Islander peoples, their families and
communities as the primary
beneficiary of our efforts.

The Benevolent Society will work
toward realising our place in achieving
reconciliation through respectfully learning
and advocating with Aboriginal and Torres
Strait Islander peoples in realising self-
determination. We also recognise the
importance of establishing and maintaining
trust and recognise that relationships are

infergenerational when working with
one of the oldest living cultures
in the world.

We would like to be known
as an organisation that Aboriginal and
Torres Strait Islander agencies want to partner
with because of the work we do to promote
the economic, political and social inclusion of
Aboriginal and Torres Strait Islander peoples.
We will seek partnership opportunities and
commit resources to Aboriginal and Torres Strait
Islander led innovation in the areas of research,

high quality effective culturally safe services,
and service design that tackles entrenched
disadvantage and improves
approaches to care.
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Relationships 30 3

The Benevolent Society recognises that strong and enduring relationships with Aboriginal
and Torres Strait Islander peoples require a deeper understanding and engagement that
empowers Aboriginal and Torres Strait Islander peoples, their families and communities
as the primary beneficiary of our efforts.

Focus area: Relationships

Focus area: Relationships

1. RAP Working Group 1.1. RWG oversees the March 2019. Internal RWG - Chair/Co-Chair. 3. Develop and maintain 3.1. Establish performance April 2019. Director, Community
(RWG) actively monitors development, endorsement mutually beneficial measures for our partnerships Development.
RAP development and and launch of the RAP. relationships with Aboriginal framework with Aboriginal
implementation of actions, and Torres Strait Islander and Torres Strait Islander
tracking progress 1.2. Ensure Aboriginal and March 2019, 2020, 2021. Internal RWG - Chair/Co-Chair. peoples, communities and organisations in
and reporting. Torres Strait Islander peoples organisations to support achieving outcomes.
are represented on the RWG. positive outcomes.
3.2. Co-design with July 2020. Director, Community
1.3. Meet at least quarterly March 2019, August 2019, Internal RWG - Chair/Co-Chair. Aboriginal and Torres Strait Development.
to monitor and report on RAP November 2019, March 2020, Islander external stakeholders
implementation. August 2020, November 2020. a set of guiding principles
for all existing and
1.4. Review and update RWG March 2019. Internal RWG - Chair/Co-Chair. future partnerships.
terms of reference.
3.3. Measure our relationships August 2019. Director, Community
1.5. Develop performance August 2019. RWG / Manager, Performance with Aboriginal and Torres Development.
measures and set clear targets Reporting and Analytics. Strait Islander peoples,
with results to be embedded clients, communities and their
in the organisation’s organisations that support
performance reporting positive outcomes.
systems and processes.
3.4. Develop and implement August 2019. Director, Community
2. Celebrate and actively 2.1. Register all NRW events 27 May - 3 June, 2019, 2020. Manager, Strategic an engagement plan fo work Development.
participate in National held via Reconciliation Communications. with our Aboriginal and Torres
Reconciliation Week (NRW) Australia’s NRW website. Strait Islander stakeholders.
by providing opportunities
to build and maintain 2.2. Establish and 27 May - 3 June, 2019, 2020. Manager, Strategic 4. Raise internal and external 4.1. Develop and implement March 2019. Manager, Strategic
relationships between communicate The Benevolent Communications. awareness of our RAP to The Benevolent Society’s Communications.
Aboriginal and Torres Strait Society internal NRW events promote reconciliation across communication and
Islander peoples and other calendar for staff. our business. engagement strategy to
Australians. communicate our RAP to
2.3. Support an external 27 May - 3 June, 2019, 2020. Manager, Strategic allinternal and external
NRW event. Communications. stakeholders.
2.4. Ensure our RAP Working 27 May - 3 June, 2019, 2020. Principal Advisor, 4.2. Promote reconciliation March 2019. Manager, Strategic
Group participates in an Indigenous Development through ongoing active Communications.
external event fo recognise engagement with
and celebrate NRW. all stakeholders.
2.5. Organise and Celebrate/ 27 May - 3 June, 2019, 2020. Principal Advisor, 4.3. Include an overview March 2019. Director, Learning
Promote at least one infernal Indigenous Development of The Benevolent Societys and Development.
organisation-wide event for commitment to reconciliation
NRW each year. during orientation
and induction.
4.4. State our commitment April 2019. Director, Learning

to reconciliation in The
Benevolent Society’s staff
orientation and on the job
Induction Programs.

and Development.



Respect 32 33

Our practice is respectful of cultural values and we show our respect for Aboriginal and Torres
Strait Islander peoples and cultures by ensuring the whole organisation is working with our First
Australians to progress reconciliation that holds culture and connection in high esteem.

Focus area: Respect

Focus area: Respect

5. Engage employees 5.1. Develop and implement June 2019. Executive Director, People, 6. Provide opportunities for 6.1. Engage and resource local June 2019, 2020. Director, Operations.
in continuous cultural an Aboriginal and Torres Strait Learning and Engagement. Aboriginal and Torres Strait Aboriginal and Torres Strait
learning opportunities to Islander cultural awareness Islander staff to engage Islander communities we
increase understanding and training strategy for our staff with their cultures and work in to support NAIDOC
appreciation of Aboriginal and volunteers which defines communities by celebrating Week events.
and Torres Strait Islander cultural learning needs of NAIDOC Week.
cultures, histories employees in all areas of 6.2. Promote stories July 2019, 2020. Manager, Strategic
and achievements. our business and considers highlighting staff involvement Communications.
various ways cultural learning with community during
can be provided (online, NAIDOC Week events.
face to face workshops or
cultural immersion). 6.3. Ensure The Benevolent March 2019, March 2020. Executive Director, People
Society’s policies reflect Learning and Engagement.
5.2. Ensure The Benevolent March 2019. Executive Director, People no impediment to staff
Society’s Position Descriptions Learning and Engagement. participating in NAIDOC
include core cultural Week and other significant
competency requirement. community cultural events.
5.3. Provide opportunities August 2019. Executive Director, People 6.4. Provide opportunities for July 2019, 2020. Director, Operations.
for RWG members, RAP Learning and Engagement. all Aboriginal and Torres Strait
champions, HR managers and Islander staff to participate
other key leadership staff to with their cultures and
participate in cultural training. communities during
NAIDOC Week.
5.4. We will work with local May 2019. Principal Advisor,

Traditional Owners and/

or Aboriginal and Torres

Strait Islander consultants to
develop more intensive cultural
competency training for staff
who work regularly or closely
with Aboriginal and

Torres Strait Islander

peoples, communities

and organisations.

Indigenous Development.



Respect

Focus area: Respect

34
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Focus area: Respect

7. Engage employees

in understanding the
significance of Aboriginal
and Torres Strait Islander Guide for Welcome to Country
cultural protocols, such and Acknowledgement

as Welcome to Country of Country.

and Acknowledgement of
Country, to ensure there
is a shared meaning.

7.1. Review, update and March 2019.
communicate The Benevolent
Society’s Cultural Protocol

7.2. Encourage and March 2019, 2020, 2021.
assist all staff to include

Acknowledgement of Country

at the commencement

of all internal and

external meetings.

7.3. Provide staff with March 2019.
introductory training about the

use of Acknowledgement of

Country and protocols during

the orientation process.

7.4. Include an March 2019.
Acknowledgement of Country
in all block signatures.

7.5. Undertake the public March 2019.
posting of The Benevolent

Society Acknowledgement

of Traditional Owners and

Country at all The Benevolent

Society offices.

7.6. Develop a list of key
contacts for organising a
Welcome to Country and
maintaining respectful
relationships.

September 2019.

7.7. Each The Benevolent
Society office to invite a
Traditional Owner to provide at
least one Welcome to Country
at a significant organisational
event (community open

days, office openings,

service launches).

May 2019, 2020.

7.8. Include an March 2019.
Acknowledgement of Country

at the commencement of

all important internal and

external meetings.

Principal Advisor,
Indigenous Development.

Chief Executive Officer.

Director, Learning and
Development.

Manager, Strategic
Communications.

Director, Marketing.

Manager Administration
Support Services.

Director, Operations.

Director, Operations.

8. Actively promote and 8.1. Showcase Aboriginal and
celebrate Aboriginal and Torres Strait Islander arts,
Torres Strait Islander peoples, crafts, campaign promotional
histories, cultures and material, posters and local
achievements internally Aboriginal and Torres Strait
across our workplaces. Islander services in The
Benevolent Society offices.

8.2. Create an inferactive
internal communication
forum for discussing and
sharing information, ideas
and messages relating to
Aboriginal and Torres Strait
Islander peoples, histories,
cultures and achievements.

8.3. Provide live educational
broadcast on The Benevolent
Society’s internal Facebook
with our Aboriginal and Torres
Strait Islander partners that
promote reconciliation.

8.4. Acknowledge NRW
through our social
media channels.

8.5. Create staff award for
best practice in working with
Aboriginal and Torres Strait
Islander peoples and cultures
that promote innovating across
our workplaces.

March 2019.

November 2019.

March 2019.

May 20719.

March 2020.

Director, Marketing.

Manager, Strategic
Communications.

Manager, Strategic
Communications.

Manager, Strategic
Communications.

Chief Executive Officer.
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We will seek to partner in innovation to improve and provide high quality, effective
and culturally safe services for Aboriginal and Torres Strait Islander peoples.

Focus area: Opportunities

Focus area: Opportunities

9. Investigate opportunities 9.1. Engage with existing March 2019. Executive Director, People 1. Develop evidence-based M.1. Incorporate Aboriginal March 2020. Principal Practitioner.
to improve and increase Aboriginal and Torres Strait Learning and Engagement. resources that support best and Torres Strait Islander
Aboriginal and Torres Islander staff to co-design practice in working with, Child Placement Principles of
Strait Islander employment a best practice Aboriginal and providing services to, Practice into The Benevolent
outcomes within and Torres Strait Islander Aboriginal and Torres Strait Society’s Resilience
our workplace. employment and Islander peoples. Practice Framework.
retention strategy.
N.2. Incorporate Aboriginal May 2019. Principal Practitioner.
9.2. Establish and maintain March 2020. Director, Operations. and Torres Strait Islander
partnerships with local Family Lead Decision Making
Aboriginal and Torres Strait into our case planning with
Islander communities we Aboriginal and Torres Strait
work in to raise awareness Islander peoples.
of employment opportunities
with The Benevolent Society. 12. Respectfully work with 12.1. Ensure Aboriginal and June 2020. Director Operations,
Aboriginal and Torres Torres Strait Islander children Out of Home Care.
9.3. Review and update HR November 2019. Executive Director, People Strait Islander community in The Benevolent Society’s Out
recruitment procedures and Learning and Engagement. controlled organisations of Home Care service have
policies to ensure there are to reduce the number of increased support to access
no barriers to Aboriginal children in Out of Home their families and connect to
and Torres Strait Islander Care (OoHC). culture through Aboriginal
employees and future and Torres Strait Islander
applicants participating community controlled child
in our workplace. protection services.
9.4. Review and update HR November 2019. Executive Director, People 12.2. Establish and maintain March 2019. Executive Director,
on boarding practices to Learning and Engagement. existing partnerships with Child and Family Services.
ensure Aboriginal and Torres Aboriginal and Torres Strait
Strait Islander employees are Islander organisations and
supported to be successful their respective Peak bodies,
at The Benevolent Society. to implement strategies that
stop Aboriginal and Torres
9.5. Collect information on our November 2019. Executive Director, People Strait Islander children entering
current Aboriginal and Torres Learning and Engagement. The Benevolent Society’s Out
Strait Islander staff to inform of Home Care services.
future workforce initiatives.
13. Ensure Aboriginal 13.1. Increase the number of May 2020. Chief Executive Officer.
9.6. Advertise all vacancies in March 2019. Executive Director, People and Torres Strait Islander Aboriginal and Torres Strait
Aboriginal and Torres Strait Learning and Engagement. representation on Islander staff in the Senior
Islander media. The Benevolent Society’s Leadership Team.
Leadership Group.
10. Investigate opportunities 10.1. Continue to identify March 2019. Executive Director, People 13.2. Develop and implement May 2019. Chief Executive Officer.
to support Aboriginal and Aboriginal and Torres Strait Learning and Engagement. Aboriginal and Torres
Torres Strait Islander career Islander staff for promotion Strait Islander leadership
pathways and professional and professional development employment pathways.
development opportunities opportunities.
in The Benevolent Society.
10.2. Collaborate with our November 2019. Executive Director, People

Aboriginal and Torres Strait
Islander employees to
progress their careers
with our organisation.

Learning and Engagement.
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and Reporting

ce, Tracking Progress and Report

Focus area: Opportunities

14. Pursue research 14.1. Implement a research March 2019. Executive Director, Strategic 16. Monitor the 16.1. Ensure Performance March 2019. Executive Director, Growth
partnerships /scholarships to practice program that Engagement Research Implementation of Measures, targets and results and Business Excellence.
with Aboriginal and Torres uses evaluation results & Advocacy. RAP actions through are developed for RAP actions
Strait Islander peoples that and external research to The Benevolent Society to be embedded in internal
improve approaches to continually improve service organisational monitoring and reporting
care in child and families, quality for Aboriginal and performance reporting. processes and systems.
ageing and disabilities. Torres Strait Islander peoples.
16.2. Ensure RAP initiatives March 2019. Executive Director, Growth
14.2. Investigate research June 2019. Senior Researcher. and actions are incorporated and Business Excellence.
scholarship opportunities into portfolio performance
for Aboriginal and Torres measures.
Strait Islander peoples
with universities and our 16.3. Ensure RAFT actions ' April 2019. Executive Director, Growth
philanthropic partners. and fargets are included in and Business Excellence.
operational plans and available
15. Investigate Aboriginal 15.1. Review and update May 2019. Executive Director, Finance on intranef and website.
and Torres Strait Islander procurement policies and and Corporate Services. £ 9 £ ve Di h
supplier diversity within our procedures to ensure there Wk (B BAP e 20 xecutlvg [T2E el (Exay]
ot - - Implementation and Business Excellence.
organisation. are no barriers for procuring -
. responsibilities are
goods and services from bedded in all staff
Aboriginal and Torres Strait embeddedin af sia
Islander businesses. performance agreements.
15.2. Develop and September 2019. Director, Corporate Services. 17. Malr‘ltmn support and 17.. Extgrnal Advisory Group to April 2019. Prlr?apol Advisor,
communicate fo staff a list of resourcing of an External work with the Board to monitor Indigenous Development.
Aboriginal and Torres Strait Advisory Group. :fpove'rlall progress against
Islander businesses that can actions.
be used to procure goods
e seriteEs, 18. Report RAP achievements, 18.1. Publish regular RAP March 2019. Principal Advisor,
challenges and learnings updates on The Benevolent Indigenous Development.
15.3. Develop at least one March 2019. Director, Corporate Services. Tt el e 7 SOEES T,
commercial relationship with
an Aboriginal and/or Torres 18.2. Include a full update on March, July, October, Principal Advisor,
Strait Islander owned business. progress against our RAP on December 2019, 2020. Indigenous Development.
a quarterly basis to the Board
15.4. Investigate Supply March 2019. Director, Corporate Services. and e el laedasi.

Nation membership.

18.3. Publicly report our
RAP achievements, challenges
and learnings.

18.4. Provide Progress
reports to The Benevolent
Society Board, The Executive
Leadership Team and other
relevant staff.

November 2019, 2020.

November 2019, 2020.

Principal Advisor,
Indigenous Development.

Principal Advisor,
Indigenous Development.



Governance, Tracking Progress
and Reporting

Focus area: Governance, Tracking Progress and Reporting

19. Ensure The Benevolent
Society RAP 2019-2021 is
tabled annually at The
Benevolent Society’s Annual
General Meeting and that
the Board reviews progress.

20. Publicly report our RAP
achievements, challenges
and learnings annually to
Reconciliation Australia.

21. Review, refresh
and update RAP.

Deliverables

19.1. Ensure Board reviews
progress against RAP
2019-2021 actions.

20.1. RWG to collect data for
the RAP Impact Measurement
Questionnaire.

20.2. RWG to seek internal
approval to submit the
RAP Impact Measurement
Questionnaire.

20.3. Complete and submit
the RAP Impact Measurement
Questionnaire to Reconciliation
Australia annually.

20.4. Investigate participation
in Reconciliation Australia’s
RAP Barometer.

21.1. Liaise with Reconciliation
Australia to develop a new
RAP based on learnings,
challenges and achievements.

21.2. Send draft RAP to
Reconciliation Australia
for review and feedback.

21.3. Submit draft RAP to
Reconciliation Australia for
formal endorsement.

Timeline

June 2019, November 2019,
June 2020, November 2020.

July 2019, 2020.

August 2019, 2020.

November 2019, 2020.

May 2020.

August 2020.

September 2020.

February 2020.

Responsibility

Chief Executive Officer

Principal Advisor,
Indigenous Development.

Principal Advisor,
Indigenous Development.

Principal Advisor,
Indigenous Development.

Principal Advisor,
Indigenous Development.

Principal Advisor,
Indigenous Development.

Principal Advisor,
Indigenous Development.

Principal Advisor,
Indigenous Development.




The Benevolent Society RAP Primary Contact

Michael Currie
Principal Advisor, Indigenous Development

T: 02 8262 3400
E: Michael.Currie@benevolent.org.au

nevolert

2E Wentworth Park Road, Glebe NSW 2037
PO Box 257, Broadway NSW 2007
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www.benevolent.org.au





